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Your Community” 

 
- Churches of Christ -  



 
 
 







MY PASSION 

as healthy, caring, inclusive & connected places 	  



‘Nearly one million 
Australians feel deeply 
excluded from society 
and almost one quarter 
of the population feels 
some level of exclusion.’ 

  
(11th Annual State of the Family Report, 2011, Anglicare) 



“If I lived in a society where being 
in a wheelchair was no more 

remarkable than wearing glasses, 
and if the community was 
completely accepting and 

accessible, my disability would be 
an inconvenience and not much more 

than that. It is society which 
handicaps me, far more 

seriously…”. 
(Shut Out Report, 2009)  



q  We are meeting less in 
organisations 

q  We play less organised 
sport  

q  We hang out less at 
the bar 

q  We know and trust our 
neighbours less 

q  We meet with friends 
less, and have less 
trusted friends 

q  We socialise with the 
family less 

OUR REALITY 
TODAY 



 
“The Beloved Community” 

Martin 
Luther 
King Jr 



‘Our goal is to create the 
beloved community and that 

will require a qualitative 
change in our souls as well 
as a qualitative change in 

our lives” 

(Dr Martin Luther King Jr) 
 





 

“If Jesus was 
Mayor, how would 

our community 
change?” 

 



Jesus’ Possible Community 
Vision and Agenda? 

q  How would He strengthen families? 
q  What would he do about domestic 

violence? 
q  What would He do about street children 

and the homeless? 
q  What would He do about unemployment 

and say about fair wages? 
q  What priority would He place on the 

education and support for children? 

 
 
 



Jesus’ Possible Community 
Vision and Agenda? 

q  What would He do about the gap between 
the rich and the poor? 

q  How would the “little and marginalised 
people” in society be treated in 
community? How would the powerful 
people feel about Him? 

q  What would He do about depression, 
loneliness and mental illness? 

q  How would He improve social relationships 
among the citizens? 
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Jesus’ Possible Community 
Action Style? 

q What would do to improve the way 
that local government works? 

q What role would He expect the 
church to play in the local 
community? 

q How would He encourage 
collaboration among faith based 
groups? 

 
 
 



Jesus’ Vision for Community 
q  Passionate about social justice and 

concern for the poor and vulnerable. 
q  Belief that every person is precious and 

loved by God. 
q  Everyone has gifts, no exceptions, and a 

responsibility to use those gifts. 
q  Concern for creation and its stewardship. 
q  Focus on ‘common good’ and love for our 

neighbour 



‘Our purpose is not to 
just help people. Our 
purpose is to build a 
different kind of 

community for us all.’ 
  

(Susan Rans) 



“What are the behaviours and attitudes of 
caring, inclusive and  connected  

communities?” 



Seven Pillars Of A Healthy 
Community 

  
Practices ongoing dialogue 

Generates leadership 
Shapes its future 
Embraces diversity 

Knows itself 
Connects people and resources 
Creates a sense of community 

  
(Healthy Cities and Communities Coalition, USA) 



STRONG COMMUNITIES 
  

q  have strong leaders 
q  have strong networks with other communities 
q  can build on their existing assets and  
    resources 
q  have a ‘can-do’ community spirit and are 
    optimistic about the future 
q  can have a sense of ‘belonging’ to the 
community among it’s members 
q grasp the opportunities that come their  
    way 
q embrace change and take responsibility 
  
(Stronger Families, Stronger Communities at Department of Family    
                      and Community Services) 



SUCCESSFUL COMMUNITIES 
 
q  Build on the strengths of local individuals, associations 
   and institutions; 
q  Focus on specific actions and measurable results to 
   improve community life; 
q  Promote participation by people of all races, genders, 
   cultures and age groups; 
q  Ensure local decision making and ownership; 
q  Draw upon the resources of the whole community; 
q  Bridge all sectors to develop healthy children, families 
   and communities, and 
q  Share experience and knowledge to promote continuous 
   community learning. 
 
(ACCORDING TO PRIME MINISTERS YOUTH PATHWAYS ACTION PLAN 

TASKFORCE 2001) 



 Healthy                                             Unhealthy 
 
Optimism, hope and ‘we are in this together          Cynicism 
"We can do it                                     'Nothing works' 
Value intangibles like vision and values   Emphasis only on tangibles 
Consensus building                            Polarisation 
Collaboration                             Confrontation 
Focus on the future                            Debate the past 
Interdependence                         Parochialism 
Broad community participation            Few do everything 
Leadership renewal                          Same old faces 
Think and act in long term                   Short term thinking 
Listening                                  Attacking 
Reconciliation                           Hold grudges 
Win-win solutions                          Win-lose solutions 
Politics of substance                 Politics of personality 
Diversity and involvement                 Exclusion 
Challenge ideas                           Challenge people 
Problem solvers                          Blockers and blamers 
View challenges as opportunities         See themselves as victims 
 

CHARACTERISTICS OF A HEALTHY COMMUNITY 



World Health Organisation (WHO) 
Definition of Mental Health- 
 
“a state of wellbeing in which the 
individual realises his or her own 
abilities, can cope with the 
normal stresses of life, can work 
productively and fruitfully, and is 
able to make a contribution to his 
or her community.’  



Asset Based Community 
Development (ABCD) 

• Shifting the development mindset from 
needs and deficiencies to assets and 

capacities. 
• Highlighting, mapping, connecting and 

celebrating the diverse range of 
community assets. 

• Harnessing the connected assets for 
action that strengthens caring and 

inclusive communities. 



‘If we are wise, 
we will help the 

people everywhere 
to get the good 
and abundant 
life…to become 

masters of  
their own 
destiny’. 

 

(Rev Dr Moses M Coady) 





‘We are motivated 
by what we don’t 
have, to use what 

we do have,  
to get  

what we want’. 
 

(Rev Dr Moses Coody) 



John	  McKnight	  	  Jody	  
Kretzmann	  

Asset	  Based	  Community	  Development	  
Ins=tute.	  
Chicago,	  USA	  



‘WHAT WE FOCUS ON 
BECOMES OUR REALITY.  
IF WE FOCUS ON WHAT 
IS WRONG OR WHAT IS 
MISSING, WE TEND TO 

SEE EVERYTHING 
THROUGH THAT FILTER 

OR FRAME.’  
(Anon) 



Communities 
have 

deficiencies  
and needs 

Communities 
and it’s 
citizens  

have capacities 
and assets 



COMMUNITY NEEDS MAP 
Unemployment 

Vacant  
Shops  
Run  

Down  
Shopping  
Centre 

Homelessness 

Truancy 

Dysfunctional  
Families 

Welfare 
Dependency 

Alcoholism 
Drug Abuse 

Youth  
Suicide 

Loss of  
Community Spirit 

Child 
Abuse 

Mental  
Health 

Crime 

Bullying 

Graffiti 

Early  
School Leavers 

Illiteracy 



COMMUNITY ASSETS MAP 
LOCAL INSTITUTIONS & RESOURCES 

COMMUNITY ASSOCIATIONS 

GIFTS OF INDIVIDUAL 

Local  
Businesses 

Ovals 

Hospital 

Schools 

Service  
Clubs 

Neigh - 
bourhood  

House 

Community  
Organisations 

Sporting  
Teams 

Churches Young  
People 

All  
Residents 

Senior  
Citizens 

Community  
Stories 

Artists 

Labelled 
People 

Local Facilities Government  
Agencies 

Local  
Council 



Top down, outside in     
 
Weaknesses      
 
Deficiencies, needs     
  

 
Disabilities      
  

 
Silo provision      
  

 
Consumers of services    
  

 
Dependence on outside 
professionals     

Asset Based 
Community Development 

Traditional  
Community Development 

Inside out 
 
Strengths 
 
Assets, opportunities 

  
Abilities, capacities 
  
Collaboration, relationships, 
networking 
  

Producers of services 

  
Importance of community 
relationships 



TWO PATHS -TWO SOLUTIONS 
 

NEEDS              ASSETS 
(what is not there)         (what is there) 

 
Services to meet needs                       Connections and contributions 

 
Clients/Consumers           Citizens 

 
Programs are the answer                            Local people are the answer 

  
 



What Matters? 
The What and Why of 

ABCD 
 
 

‘ABCD is a set of principles, rather than a 
recipe’ (Mike Green)  



1.  Appreciative Mindset 
Focus 
    

( “Life is different when you focus on the 
positive. There is more affirmation, more 

possibility and more hope. Isn’t that 
what the Christian faith is all about? The 

role of the Church is to give hope.” 
(Father Gregorio Banaga Jr, CM)  

 



 
 
 



 
 
 



In every community something 
works. Instead of asking 

‘What’s wrong, and how to fix 
it’, ask, ‘What’s worked, and 
how do we get more of it?’   

It generates hope, energy and 
creativity. 
(Peter Kenyon) 



We Can Ask Questions in Two Ways – 
  
1. What is wrong with our community? 

 What problems can we fix? 
 What are the needs of our community? 
 What is broken? 

 

or 
  

2. What are the strengths and assets of our 
 community? 
 Share a time when you felt our community was at it’s  

       best? 
 What do you value most about our community? 
 What is the essence of our community that makes it  

       unique and strong? 





‘Finally beloved, whatever is true, 
whatever is honourable, whatever 

is just, whatever is pure, 
whatever is pleasing, whatever is 

commendable, if there is any 
excellence and if there is 

anything worthy of praise, think 
about these things.’ 

	  

(Philippians 4:8) 



2. Community Driven 
  



‘Go to the people 
Live among them 
Learn from them 

Love them 
Start with what they know 
Build on what they have 

But of the best leaders when their 
task is done 

The people will remark  
“We have it done it ourselves”’. 

 

(Lao Tze) 



‘Go to the people with an agenda 
Find out what is wrong with them 

Tell them what to do 
Enable and fix them 

Start with what don’t know 
Tell them what you think they should 

know  
But of the worst leaders, when their 

program is done 
The people will remark  

“What have they done to us.’ 
(Joanna Hubbard) 



‘Strong communities are created 
when citizens are the producers of 
their own future. They can not be 

replaced. No professional, 
institution, business or government 

can substitute for the power, 
creativity or relevance of 

productive citizens’. 
 

(Mike Green) 



‘Most communities can often be 
compared to a football game 
where 30,000 people who need 
the exercise, turn up to watch 
36 players  
who don’t.’ 

 
    (Peter Kenyon) 







‘The future of 
every 

community lies 
in capturing the 

passion, 
imagination, and 
resources of its 

people’. 
(Ernesto Sirolli) 



3. Community Asset 
Richness 

“Every community has far 
more assets than anyone 
person knows” 
               (Mike Green) 
 
  



Possible Critical Assets 
• People’s passions, skills, connections and  experiences…. 

and above all what they care about 
• The physical world 
• Institutional assets 

• Community associations 
• Economic/business assets 

• Cultural assets-stories, traditions, heritage… 
• The Diaspora 

• Financial assets 
• Differences    



















Blue Pallet Pavilion 









Cycle-Powered Cinema 





Urban Poetica 









Ministry of Awesome exists to 
water the seeds of awesome in 
Christchurch!  







4. Giftness of All 
‘Every single person has 
capacities, abilities, gifts and 
ideas, and living a good life 
depends on whether those 
capacities can be used, abilities 
expressed, gifts given and ideas 
shared”  
              (Jody Kretzmann) 



‘Each of us should use 
whatever gift we have 

received to serve 
others.’ 

 

(I Peter 4:10) 



Story	  of	  the	  New	  
Prospect	  Bap2st	  

Church	  



Introduction 
My name is ___________.  
1.  What is your name?  
2.  Did someone talk to you about what the ‘Gift Exchange’ is all about?  
3.  What do you understand it to be?   

 Basically, we believe that everyone has God-given talents and gifts that can be used to benefit 
the community.  I’d like to spend a few minutes talking to you about your gifts and skills. 

Gifts 
Gifts are abilities that we are born with.  We may develop them, but no one has to teach them  
to us. 
1.  What positive qualities do people say you have? 
2.  Who are the people in your life that you give to?  How do you give to them? 
3.  When was the last time you shared with someone else?  What was it? 
4.  What do you give that makes you feel good? 
Skills 
Sometimes we have talents that we’ve acquired in everyday life such as cooking and fixing things. 
1.  What do you enjoy doing? 
2.  If you could start a business what would it be? 
3.  What do you like to do that people would pay you to do? 
4.  Have you ever made anything?  Have you ever fixed anything? 
Dreams 
Before you go, I want to take a minute and hear about your dreams – those goals you hope to 

accomplish. 
1.  What are your dreams? 
2.  If you could snap your fingers and be doing anything, what would it be? 

New Prospect Baptist Church 
Cincinnati, OH 

Conversation Questions 



 

‘We were feeding 
folks, but we 

were not getting 
to know them.’ 

 

(Damian Lynch 111,New Prospect Baptist 
Church Pastor) 

 



'EVERY LIVING PERSON HAS SOME GIFT OR 
CAPACITY OF VALUE TO OTHERS.  A 

STRONG COMMUNITY  
IS A PLACE THAT RECOGNISES THESE 

GIFTS AND  
ENSURES THEY ARE GIVEN.   

A WEAK COMMUNITY IS A PLACE WHERE  
LOTS OF PEOPLE CAN'T OR DON'T  

GIVE THEIR GIFTS.' 
 

                                              (Jody Kretzmann) 



Sam 
Johnson 











Sam 
Johnson 



Key ABCD Question: 
 

Whose gifts are 
underutilised in the 

community? 



Labelled People: 
•  Homeless   Unemployed 
•  Low income person 
•  Non-English speaking 
•  Single parent 
•  Addict 
•  Offender 
•  Old person 
•  At-risk youth 
•  Person with disability 
	  
	  
	  











5. Relationship Focussed 
’“Building social 
connectedness and 
relationships is the 
fundamental action in 
community building” 
(Mike Green) 
 



www.allweneedisrighthere.org	  











10.
The Perth

Observatory

11.
Kalamunda

History
Village

8.
The 

Zig Zag

12.
Fleming
Reserve 

Skate/BMX
Park

1.
Jazz in
the Park

4.
CollodelIcecream &Sorbet

5.
Corymbia

Festival

3.
Kanyana

Wildlife
Park

6.
Nature

Playscape

9.
Zanthorrea

Nursery

2.
Kalamunda
Water Park

7.
The Core

Cider 
House

ALL WE NEED IS RIGHT HERE
Discover ! Connect ! Act ! Celebrate

Things to do in the 
Shire of Kalamunda

www.allweneedisrighthere.org
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6. Place Focused 

‘Place really matters. Place is where 
everything comes together. ABCD 
focuses on strengthening how people 
organise their community life. ABCD 
attempts to avoid doing anything that 
further segregates and  divides 
community.’  
            (Cormac Russell)  



Moving Beyond Silo Thinking 
and Acting 



‘If you want to go 
faster, go alone.  If 

you want to go 
further, go together.’ 

 

(African Proverb) 



‘I can’t 
save the 

world on my 
own…it will 
take at 

least three 
of us’. 	  

(Bill Mollison, a founder of 
the Permaculture Movement) 



7. Importance of 
Conversation 

“A community is not a 
community without 
conversation” 
(Brett Christian) 

 



‘The simplest and most 
powerful investment any 

member of a community or an 
organisation may make in 

terms of community building is 
to begin talking with other 

people as though the answers 
mattered’ 

(William Greider) 



Learning	  
Conversa=ons	  



The Seven Critical ABCD Themes 
1.  Appreciative Mindset Focus 

2.  Community Driven 
3.  Community Asset Richness 

4.  Giftness of All 
5.  Relationship Focussed 

6.   Place Based 
7.  Importance of Conversation 



Asset Based Community Driven 
(ABCD) 

• Shifting the development mindset from 
needs and deficiencies to assets and 

capacities. 
• Highlighting, mapping, connecting and 

celebrating the diverse range of 
community assets. 

• Harnessing the connected assets for 
action that strengthens caring and 

inclusive communities. 



BOI WEBSITE- 
www.bankofideas.com.au 

 
COPYLEFT POLICY  

BOI resources, either in full or part, can be 
copied, quoted, reprinted, given away  and 

circulated. Parts may be torn out, 
extracted, summarised and further 

enhanced. In short, all the contents are 
public property. Please use in any way to 
build the passion, skills and knowledge of 
citizens to contribute to healthier local 

communities and economies.    



 
Key ABCD 
Resources 





‘We want so much that our 
daughters know a community 
life that is truly good....my 
dream has always been that 
Anne will the get the chance 
to live a life where she is 
needed for her gifts’ ‘.’  

 
(Mike Green) 





Ma to rourou, ma toku 
rourou, 

ka ora te iwi 
 

With your gifts, with my 
gifts, 

the people will be well 
 

Maori Proverb 



 Conversation 
'The most productive tool for 
generating good ideas remains 
a circle of humans sitting 
around a table, talking shop.’ 
      (Stephen Johnson) 



 
Creative tool … 

Open space 
technology 

 





The Wicked Question: 
 

A topic, opportunity, 
challenge, issue or 

question that you are 
wanting to explore with 
other interested minds. 





The Law… 



It’s up to you to  
take a stand get your own needs met  



The Animals 



Bumblebees 

§ you can choose more than one 
session at the same time; it’s 
possible to be in multiple places at 
once 

§ cross-pollinate ideas 



Butterflies 
May take some time out for 

reflection 
 
May never attend a session; 

they hang out in the kitchen 
or outside 

 
So, don’t be irritated by those 

who don’t join sessions.   



Contact Details 
 

Peter Kenyon 
 

 
 

pk@bankofideas.com.au 
 

Website for bookshop & newsletter mailing 
list: 

 

www.bankofideas.com.au 
 


